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Real Business Forum Project 

The project is aimed at supporting SMEs, trying to expand its business-activity abroad, or to 
use approved business-practices from abroad. On this way, small companies are facing 
some challenges, such as a lack of marketing knowledge about foreign markets, a lack of 
contact data in the selected countries, practically a full absence of knowledge about new 
approved business-practices, which could be adapted by SMEs. In order to meet these 
challenges, the Real Business Forum project-partners provide services, based on the 
experiences, resources and capabilities of their own. 

The key elements of the project include such services as pre-arranged B2B meetings; 
marketing research; searching for potential partners, ready-to-use franchises for micro and 
small enterprises; legal, informational support for SMEs. These services are provided on 
request from micro-, small and medium-sized companies in the project-partners countries. 
The requests are tackled through the use of resources of the project-partners, which include 
large customer databases, database of customs statistics on export-import operation, a bank 
of ready-to-use franchises, wide-spread contact nets, both with commercial companies and 
local authorities responsible for the SME’s support.       

Since the start of the Real Business Forum project in June 2017, there have been four 
business missions conducted to Kaliningrad and Poland (Krakow, Warsaw), with a total 
amount of around 40 companies from Kyrgyzstan, Kazakhstan, Italy and Russia (Kaliningrad, 
Kaluga) having taken part in the events. The entrepreneurs carried out pre-arranged B2B 
meetings, meetings with SMEs support organizations, visited innovative enterprises and 
technology parks. As a result, there are several contract negotiations under way. Weak 
points of the project are poor use of off-the-shelf franchises and marketing research as 
instruments for internationalization of SME’s business activities. The problem may be tackled 
through the resources of the IRIS partners. 

For more information on Real Business Forum Project, Fund Victoria 

 http://fkt-sme.ru/en/ 

  fond@inok.ru 

 +7 (4012) 777-156 
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