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Project idea form  
Workshop for Priority 4 on 14th of March in Rostock  

Name of the project idea: 
Please provide the working name 
of the proposal: 

Supporting cross-border nature tourism in the South Baltic Region -– 
building a common education scheme for Local Guides as key for 
green and blue tourism development  

 

Programme objective: 
Please indicate the objective of the 
Programme under which the 
proposal is planned / could be 
submitted 

Improve the quality and environmental sustainability of 
transport services in the South Baltic area 

 

Increase the share of skilled labour force working in the blue 
and green economy sectors of the South Baltic area through 
joint cross-border actions  

x 

 

Project idea details: 
Please provide details of the 
project idea including the following 
information: 
- The aim and scope of the project 

idea, 

- Main activities, 

- Expected outputs and results of 

the project 

- Expected duration of the project 

The main idea is to create and test a “local guide” job profile at the 
interface of green, blue and activity tourism on the basis of 
experiences collected in Sweden and N-America. The developed 
profile shall be synchronized with existing offers aiming towards a 
joint quality standard and joint qualification criteria. Based on this, 
related training offers and a certification system shall be established 
and tested. 

Local Guides act as nature interpreters and practical guides for 
tourists, and education schemes do exist already in Scandinavian and 
North American countries. Germany has significant experience in 
developing nature guide education, but the job profile does not exist 
in Eastern neighbouring countries such as Poland and Lithuania. Both 
countries recognize the needs and advantages of such a job profile, 
and therefore the project aims to develop a common approach and 
education module. The national and international demand for 
nature and outdoor activity tourism is on the rise in those regions 
chosen to develop and implement the project’s first courses 
(Vorpommern-Rügen, Vorpommern-Greifswald, 
Zachodniopomorskie, Klaipėda). At the same time, these regions are 
in need for new innovative jobs with good chances for sustainable 
operations that meet the current requirements of the tourism 
market. The project will respond to these needs and educate and 
train a first set of local guides.  
 
Main activities:  
1. Analysis of existing education schemes;  
2. Definition of a professional profiles for Local Guides;  
3. Design of an education programme;  
4. Implementation in a first model course;  
5. Evaluation of model course; 
6. Building a digital network of qualified Local Guides;  
7. Development of concrete tourism packages led by local guides 
and connection to a digital booking network 
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Expected outputs and results:  

- a common, qualified and officially recognized education 
scheme for green and blue tourism guides.  

- a model course put in place.  
- a platform for digitally connected and bookable network of 

local guides.  
- an institutional network established to support long-term 

implementation of the new job profile. 

Expected duration: 01.01.2018 - 31.12.2020 

 

Project partnership: 
Please provide information about 
project partners (if applicable) 
already committed to the project. 

 

Tourismusverband Vorpommern e.V., GE (confirmed) 
HOP Transnationales Netzwerk Odermündung e.V., GE (confirmed) 
Stepnicka Organizacja Turystyczna (SOT), PL (confirmed) 
Deutsche Umwelthilfe DUH, GE (confirmed) 
 

Universität Szczecin, PL (tbc) 
National Park Curonian Spit, LT (tbc) 
Lithuanian Ornithological Society LT (tbc) 

 

Supporting partners: 
Please provide information about 
project partners (if applicable) 
already committed to the project. 

Stadt und Gemeinde Goleniow (confirmed support) 
Landkreis Vorpommern-Greifswald (confirmed support) 
Hochschule für nachhaltige Entwicklung Eberswalde, GE (confirmed 
support) 

 

Required partners : 
Please provide information about 
project partners that you would 
like to attract and involve in the 
project. 

 

Hochschule Neubrandenburg, GE (Prof. Dehne; Dipl-Ing Johann 
Kaether) (contacted for lead partner) 
ZROT Zachodniopomorska Regionalna Organizacja Turystyczna, PL 
(Waldemar Miśko) 
RDOS Sczcecin  
Tourist Agency – LT 
Universities – High Schools 
Klaipėda University, Recreation and tourism department (contacted) 
IHK GE, PL, LT ? (Chamber of Commerce and Industry) 

 

Contact details: 
Please provide contact details of 
your organisation and relevant 
staff for contact 

Name of the organisation: Deutsche Umwelthilfe e.V. German 
Environment Action 
Address:  Breite Straße 26, 17438 Wolgast 
Contact person: Katrin Schikorr 
Email address: Schikorr@duh.de 
Phone: +49 151 – 567 27 500 

 


