
South Baltic Workshop, March 14, 2017 

 

Welcome by Alexander 

Learnings from presentation made by Alexander: 

• It is important that the project have either a blue or green perspective. 

• Slide with the geography of the region. It is possible to include partners outside the 
geography, they will, however, receive less funding. Focus has to be around the Baltic Sea. 

• Overview of Leadpartner, there could be more from DK 

• Budget after second call. There is still large funding available within Priority 4, about 4 mio. 
EUR. 

• Skills development intervention logic.  The ”objective” and ”result” must be related to the 
idea one has.  

• Priority 4 has 4 output indicators, and the project application must fulfill one or more 
indicators. Notice that the indicators 1 and 3 within priority 4 has not been fulfilled so far. 

In case one choose to focus on fulfilling these indicators, one has higher possibility of 

receiving funding.   

Introduction of participants and projects 

Jørgen Grubbe (Danish), Holbæk Kommune/Municipality of Holbæk.  

At the municipality they do not have large experience with the South Baltic programme. They have 

just established a learning center, which could be interesting to use in connection with a project. 

On topic could be distance learning. The blue aspect is interesting for them, as Holbæk city has a 

harbor. Within the green area, green technology could be involved in a project. They also would like 

to focus on certification maybe in regards to ships, yachts etc. This must be tested within the 

project. Their main target group: ships maybe made of wood and younger employees. 

John Wallin Pedersen (Danish), Roskilde Handelsskole/Roskilde Business School.  

They have worked on Interreg projects before. At the moment they are partner in a project.  

Bent Holtzmann (Danish), Roskilde Handelsskole/Roskilde Business School.  

Their focus is on increasing skilled labour force within tourism. An idea could be to do an analysis 

is for unskilled worker. A number of short period courses. Among the results, there should more 

easy transfer of employees across borders. They would like to find a partner in Rostock/DE like 

partner colleges or tourist authorities. Feedback: address more the green or blue aspect (maritime 

or organic aspect/sustainability). They are looking for partners like labour organizations and social 

partners. 

Finn Arvid and Tina Biil Eriksen (Danish), Køge Handelsskole/Køge Business School.  

They do not have experience with Interreg but with the EU Social Fund. One of their ideas is to 

define specific courses for teachers and consultants who can teach within SME’s. In DK they work 

with employer organizations. Feedback: It could be good to think of having partners who can 

complement your organization. 

Romy Sommer (German), Economic Development Corporation Vorpommern / Invest in 

Mecklenburg-Vorpommern  



They work within on different sectors. Main focus is Tourism, Food industry, Ship building. They 

have experience within the South Baltic programme. Main problem in their area is the lack of 

skilled labour in rural areas. They would like to work with projects which can address the rural 

areas and make them attractive for high skilled labour force. Furthermore, see the 3 slide 

presentation. They are looking for partners: networks within clusters, business support 

organizations, NGO’s. The target group should be expanded. Project idea Shape the Future is 

encloed. 

Martin French (German), University of Rostock and independent consultant for vocational 

schools.  

Experience with South Baltic programme (project BBVET and another). Their focus is on 

vocational education. They send an application for Seed money, but received a rejection. They 

focus on “in company training”. They made an application with CELF (enclosed) and now they are 

looking for new partners as training institutions, business and technical schools etc. Among the 

feedback from Alexander: maybe too academic the application/project, they have to address the 

blue and green sector (with examples).  

Frede Danborg (Danish), Guldborgssund Kommune/Municipality of Guldborgssund.  

They do not have specific project idea, but have good experience with South Baltic programme – 

right now, they are leadpartner in a project. In December 2016 they handed in 2 Interreg 

applications. Their areas of interest are wide; Transport, Kindergardens, Schools etc. At the 

moment their focus is on a South Baltic application “Umbrella project”, with partners from all 5 

South Baltic countries, with the aim of lowering the barriers for newcomers in the programme.  

Svend Erik Jessen (Danish), CELF   

They are participating in various Interreg projects, BBVET (South Baltic) and Boost 

(German/Danish programme). Together with Guldborgssund Municipality they have a project 

idea. Furthermore, they have handed in an application within the Nordsea programme, Bio waste. 

(How can we use the waste in agricultural production in other production, Students could work 

together with other students from other countries in the Baltic region). Feedback from Alexander; 

set up some goals for the project, for example 150 persons should be able to work with this 

production etc. 

Helle Dyrløv Madsen (Danish) EUC Sjælland/Vocational Education Centre. 

They have experience with Interreg programmes. At the moment they are not working on a project 

idea. But interested in become a partner in a proposal. 

Vibeke Pakkenberg and Anne Samuelsen (Danish), Roskilde Tekniske Skole/Roskilde 

Technical School.  

They do not present a specific idea but participate to learn about the South Baltic programme and 

to get new ideas. 

Arne Kjærsgaard (Danish), Multicenter Syd.  

They have experience with Interreg in DK/DE programme, where they, among others, are partners 

in a project called JUMP. Their target group is youths in between 16-25 and /or disadvantaged 

people. Both the green and the blue areas are interesting for them. Priority 5 could also be a 

possibility. There are participating in the workshop to network and to search for partners.  

Finn Sommer (Danish), Roskilde Universitet (RUC)/University of Roskilde.  



RUC has long tradition within Interreg, he has been working on 3 projects. They also have placed 

an application in South Baltic programme, which deals with labour market in rural areas within 

priority 4 (3 educational packages with 9 courses). Other focus could be; Food tourism, Tourism 

management. The outcome should be certified courses. RUC is interested in projects which deals 

with learning and new ways of education also cross-border. It could be interesting to combine 

NGO, SME’s and educational institutions. Interested in partners who focus on long time 

partnership. They are interested in development of labour marked in rural areas, local food 

production and food tourism and tourism to cold time monuments 

Pawel Wojtaszyk (Polish), The West Pomeranian Labour Market Observatory (public 

authority, statistic and research). 

They have no experience with Interreg so far. Their focus is on the local labour market, and they 

mostly work on a regional level. The challenges is mainly long time unemployment and how to 

activate people within this group (training, etc.). They do not have a project idea but are present to 

look for partners. 

Ramunas Povilanskas (Lithuanian), EUCC Baltic Office.  

They have experience with Interreg, and their Seed money application has just been approved. 

Maybe combine a main project with other partners within tourism. Could be something about 

“Skills tourism professionals within municipalities”. They also focus on quality in coast areas, 

benchmarks and skilled labour force. Partners they are looking for: coastal municipalities, 

municipal organizations. They also cooperate with Universities. Feedback form Alexander; Plan 

some training abroad (transnational activities), intercultural skills. More partners from Denmark 

and Sweden would be good (with more partners from more countries, the higher the possibility of 

funding). 

Advice to the good application process: Presentation by Mette: 

• Cross-border approach in projects 

• Project generation process 1) Project idea 2) Potential of cross-border partnership 3) 
Selection of the project partner 4) Joint development of project activities and budget and 4) 

application form 

• If it is your first time engaging in an Interreg project, you should be a project partner and 

next time you have gained the experience to be a Leadpartner 

• Practical recommendations (min. 6 months for project preparation, joint meetings to get 

common perspective, clear understanding of the project intervention logic, strong cross-

border relevance, solid communication strategy) 

• Programme output indicator, notice that it is not necessary to fulfill all 4 indicators but 

rather focus on one (primarily one that has not been fulfilled before, example indicator 1 

and 3) 

• Deadlines 4th call: 22 May – 30 June 2017: 
- Project consultations: 

DE 18th and 19th of May (Wismar) 

DK 30th and 31st of May (Sorø) 

PL 6th and 7th of June (Szczecin) 

- Assessment of the projects: June – September 2017 

- MC meeting: October 2017 

- Expected project start January 2018 

• Deadlines 5th call: 31st Oct – 15th Dec. 2017 


